Town of Otis Revitalization Hybrid* Committee Meeting
Conference Room, Otis Town Hall
June 23rd , 10:00 AM

*This meeting will be held in person at the location provided on this notice. Members of
the public are welcome to attend. A remote option is offered via zoom with the link
provided below. Please note that while an option for remote participation is being
provided as a courtesy, the meeting will not be suspended or terminated if technological
problems interrupt the virtual broadcast, unless otherwise required by law. Anyone with
interest in any specific item should plan in person attendance.

1. Call to Order
2. Approve minutes from 4/23, 4/28, 5/13 and 5/19

3. Personnel Changes in Revitalization Committee

4. Subcommittee Reports

Working Group #1 — Needs Assessment, Tim, Susan E. Stacey,

Working Group #2 — Promotion & Community Events

Working Group #3 — Business, Culture & Recreation, Glenn, Hal, Celeste, Susan,
Stacey

Working Group #4 - Downtown

Working Group # 5 — Infrastructure

Working Group #6 — Services & Population Retention/Growth

Working Group # 7 — Cost/Benefit

6. Next Steps, Next meeting
7. Other

8. Adjourn.

Susan Ebitz is inviting you to a scheduled Zoom meeting.
Topic: Town of Otis Revitalization Meeting

Time: Jun 23, 2025 10:00 AM Eastern Time (US and Canada)

Join Zoom Meeting

https://us02web.zoom.us/j/85785380191



Susan Ebitz is inviting you to a scheduled Zoom meeting.
Topic: Town of Otis Revitalization Meeting

Time: Jun 23, 2025 10:00 AM Eastern Time (US and Canada)
Join Zoom Meeting

https://us02web.zoom.us/j/85785380191



